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crew

I must move this person 
to somewhere they

wouldn’t choose to go
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being transported

I am being moved
to an unfamiliar place

against my will
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                          Flight mode
              WHAT IF... the person runs 
                 away when I’m meant 
                   to be caring for them...

                              Fight mode
                     WHAT IF... the person harms 
                     themselves or hurts me...

                             Freeze mode
                  WHAT IF... I don’t feel         
                able to manage the 
             uncertainty...               

                                    Flight mode 
                 “I am afraid. I need       

                  to get away from here”         

Fight mode           
          “I feel trapped.             

I must act out to stay safe”            

Freeze mode             
“I’m overwhelmed             

and feel stuck.         
If I disengage they       
will leave me alone”    

THE ROAD TO LEAST RESTRICTIVE PRACTICE

Compassionate leadership

Choosing crew with the right value base

Collect data on restrictive practice and
the person’s satisfaction

Workforce development, including 
supervision

Post conveyance (debriefing)
support and learning

Managing stress can feel unpredictable.
Unpredictability can activate our fight, flight 

or freeze response.
This can make it di�cult to think and reason. 

Power is not a finite resource 

Everyone feels they have 
control, a sense of mastery 

and inner strength
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Co-regulation

Collaborative
compassionate

least 
restrictive

practice

                        I know something 
                    about the person and  
                      how to support them 

                                      I feel empathy for
                           the person and know how
                           to listen and respond

                                       This journey 
                          has been coproduced 
                        and I feel confident 
                      to provide bespoke 
                  support 

         I know what      
is happening,         

where I am going            
 and who I will be with             

I have time to plan,             
discuss and process              

what is happening              

I have built            
a relationship         
with sta�/crew      
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Safety is created through building trusting 
relationships, not through control and restraint


