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We are an independent charity working to bring human rights to life here at home. 
We empower people to:

know what human rights are,

how to use human rights in practice to achieve positive change in 
everyday life without resorting to the courts, and

to make sure those in power respect and progress our human rights laws 

About BIHR



We work with NHS Trusts, independent care providers, charities, commissioners, 
regulators and others to support them to meet their legal duties under the HRA.

We do this by supporting organisations to embed a human rights based approach: 
empowering the individual in receipt of the service to know and claim their 
rights and increasing the ability and accountability of staff, who are responsible 
for protecting and fulfilling those rights. 

We also work directly with people (and their families and carers) to self advocate and 
advocacy and community groups, to enable them to speak up for their rights with 
services.

Human Rights Approach 



people with disabilities, both mental and physical, have the same human rights as 
the rest of the human race. It may be that those rights have sometimes to be 
limited or restricted because of their disabilities, but the starting point should be 
the same as that for everyone else. This flows inexorably from the universal 
character of human rights, founded on the inherent dignity of all human 
beings… Far from disability entitling the state to deny such people human rights: 
rather it places upon the state (and upon others) the duty to make reasonable 
accommodation to cater for the special needs of those with disabilities.

Human rights: EVERYONE 



Values are important BUT human rights are more; a legal framework 
that can empower people and transform services 

More than values ...



Two aims for the Human Rights Act

1. Makes the human rights in the Convention enforceable here at 
home

2. Help create a culture of respect for human rights across the 
UK (this is about our everyday life!)

Our Law: The Human Rights Act



…one that fosters basic respect for human rights and creates a climate in which 
such respect becomes an integral part of our way of life and a reference point for 
our dealing with public authorities…in which all our institutional policies and 
practices are influenced by these ideas…The building of a human rights culture 
…[depends] not just on courts awarding remedies for violations of individuals' 
rights, but on decision-makers in all public services internalising the requirements 
of human rights law, integrating those standards into their policy and decision-
making processes, and ensuring that the delivery of public services in all fields is 
fully informed by human rights considerations.

Parliament’s Joint Committee of Human Rights 

A culture of respect for human rights: 
do we do this?



3 ways the HRA works



• The Human Rights Act offers a clear decision making framework which 
should be used in policy and day to day service delivery. 

• Person-centred care, treatment and provision, policy and practice

• When decisions are being made about a person’s life, the law requires that 
human rights must be respected and protected

• Human rights are based on agreed legal definitions not a battle of moral 
compasses – supporting move away from risk-adverse to life maximisation, 
and not a battle of morals 

• Way to prioritise and be proactive, and frontline staff with an everyday 
framework to make decisions

Human rights: a practical framework

“Using a human 
rights approach 

has 
revolutionised 

decision-making. 
Staff are thinking 

differently and 
making decisions 

differently.  It 
needs to be 

rights based, not 
just risk based.”



Absolute and non absolute rights: 
practical framework

Absolute rights can never be restricted

Non-absolute rights: there is a 3-stage test to restrict these 
human rights:

1. Lawful
2. Legitimate 
3. Proportionate: a very important principle. Are there 

less restrictive alternatives?





Some key human rights to ensuring 
better care



BUT staff must first be supported to use this 

Facts: What is the experience of the individual? Are they being heard? 

Analysis of rights at stake: What are the human rights at stake? Can the rights be restricted? 
What is justification for restricting the right? Is the restriction proportionate? 

Identify shared responsibilities: What could be changed to make it more rights respecting? Who 
has responsibilities for making changes? 

Review actions: How can the actions be recorded and reviewed, incl with the person? 

Our work: Think FAIR – a tool for 
practice 



A human rights approach is about empowering people 
to know and use their rights 

AND 
increasing the ability and accountability of those who 
are responsible for respecting and protecting human 
rights

Our work: Supporting organisations to 
take a Human Rights Approach

BIHR offers 
organisations a traffic 

light assessment 
system



Legality: approaches should be grounded in legal 
rights in domestic law (minimum) and international law



A Human Rights Approach: 
Leaders & staff

“Using a human rights approach has 
revolutionised decision-making. Staff 
are thinking differently and making 
decisions differently. It needs to be 
rights based, not just risk based.”

Paul, Clinical Lead, CAMHS NHS Service

We now have a culture of human rights 
which is bought into by everyone 
working in the organisation regardless 
of job title. We now all work from a 
rights based approach and not out own 
individual values.

Lead Clinician,  Freedom from Torture



A Human Rights Approach: 
People receiving help 

“I attended two BIHR community 
sessions in Tower Hamlets. If the 
staff had been trained in human 
rights law when treating my dad, 
things would have been different.”

“My son was assigned a new social 
worker who had been trained in human 
rights. She told us we had a right to 
family life. No one had said this before.  
She sent a letter and my son was 
moved to a hospital closer to home.” 

Asha, family carer, Tower Hamlets Kevin, father, Sunderland



Independent Evaluation of Human Rights Approaches with Service 
Providers and Advocacy and Support groups, producing over 35 
examples of positive change at a range of levels across the 
projects:

• People using services feel more empowered and able to change 
their lives

• Staff reinvigorated and connected to values
• Better relationships between staff and service users
• More productive relationships between public services and local 

community groups to secure change
• Changes to organisational culture, supporting staff, service users 

and the wider community 

Why human rights?
(It is the law! But there are other reasons …)



NEW online tool: self advocacy (not s ta ff, yet!)
knowyourhumanrights .co.uk



BIHR helpful resources

With and for support workers /advocates : With and for services : 

Available from www.bihr.org.uk/shop (free), and stories of change for individual people and 
to services and organisations on our website, “Our Impact” section



 Join our e-News (front page of www.bihr.org.uk)

 Follow us on Twitter: @BIHRhumanrights, like us on Facebook: BIHR Human 
Rights

 Circulate our resources and guides: www.bihr.org.uk/shop

 We’re a charity, so you can support us via donations or becoming a Friend of BIHR: 
www.bihr.org.uk/become-a-friend

Discuss your training and consultancy needs with Carlyn Miller, 
cmiller@bihr.org.uk / 0207 8832 5850

Keep in touch!



Where do universal human rights begin? In small places, close to 
home - so close and so small that they cannot be seen on any 
maps of the world. Yet they are the world of the individual person; 
the neighbourhood he lives in; the school or college he attends; the 
factory, farm, or office where he works. Such are the places where 
every man, woman, and child seeks equal justice, equal 
opportunity, equal dignity without discrimination. Unless these rights 
have meaning there, they have little meaning anywhere. Without 
concerted citizen action to uphold them close to home, we 
shall look in vain for progress in the larger world”

A final thought, for action now 

Find out more about our plans  to develop human rights  COMMUNITIES OF PRACTICE: za
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